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	PCC Award of Excellence

for a Client Centered Initiative

Call for Nominations




This year at the PCC Leadership Summit 2024 we will recognize peer-selected recipients of the Paramedic Chiefs of Canada Awards of Excellence.  The recipients of these awards are nominated by you, the care providers, and leaders of Paramedicine in Canada.  Please submit all nominations to awards@paramedicchiefs.ca  prior to 1700 hrs (EST) March 29th, 2024. Late submissions will not be reviewed.
ELIGIBILITY
Who:  Any person or team who is involved in a paramedic service in Canada. 
What:  Any process, method, or program that shows extraordinary achievement in a client centered initiative within the last three years.
How:   Nominations are evaluated on the information provided in the nomination submission.
SELECTION GUIDELINES
· Nominations must be consistent with the mission, vision and values of the PCC.  
· The award recipients will be awarded solely on the information provided in the nomination submission.
· Local approval to enter must be granted by the senior ranking officer of each agency
· An independent selection committee will review each nomination.  The selection committee deliberations are confidential and final.
· Submissions are a maximum of nine (9) pages.  No more than 9 pages will be reviewed.
· Page One – Nominee information and photo
· Page Two – Outline why the program/project/initiative was undertaken
· Page Three/Four - Key components of the work plan
· Page Five - Identification of partners and shared activities
· Page Six - An assessment of the results
· Page Seven - Exploitation plan
· Page Eight – Progress/innovation

· Page Nine – Letter of nomination submitted by agency senior ranking officer
In the event a group is awarded the PCC Award of Excellence, one member of the group will be provided registration and two nights hotel accommodations to the PCC Leadership Summit in Quebec City, QC June 4th-6th, 2024.
PAGE ONE

Nominee information and photo
	NOMINEE’S NAME


	

	ADDRESS


	

	Phone
	Work
	

	
	Other
	

	
	Cell
	

	Email
	

	Employer
	

	Employer Address


	

	Position
	

	Nominee’s Signature


	                                                                   Date:

	
	

	NOMINATION SUBMITTED BY


	

	Email
	

	Employer
	

	Employer Address


	

	Nominator’s 

Phone
	Work
	

	
	Other
	

	NOMINATOR’S SIGNATURE


	                                                                   Date:
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NOMINATION FOR CLIENT CENTERED INITIATIVE
PAGE TWO

Outline why the program/project/initiative was undertaken
Provide a brief description of why the program/project/initiative was undertaken.  

The client in the “client centered” initiative may be a patient, patient family member, emergency department, or other person or party receiving the benefits of emergency medical services.
PAGE THREE/FOUR
Key components of the work plan
The submission should address how the initiative fully understands, meets and strives to exceed the needs of clients, and how it demonstrates better practices in addressing the needs of the client.

The program implements defined service quality indicators to measure efficacy.

The submission must explain actions taken to ensure sustainability of initiative.

(0 points) The program does not demonstrate better practices that meet the needs of the client
(3 points) The program demonstrates better practices that meet the needs of the client

(6 points) The program demonstrates better practices that greatly exceed the needs of the client
Additional:

(3 points) The program includes defined service quality indicators to measure efficacy

(3 points) The submission explains actions taken to ensure sustainability
PAGE FIVE
Identification of partners and shared activities
The submission should name all parties associated (external to the submitting agency) and describe any shared contributions (or risks) that add to the success of the initiative. Points are awarded based upon the number of partners and the depth of their contribution within the project. 
(0 points) No partnership or collaborations demonstrated

(1 points) Marginal (no active involvement) partner* collaboration

(2 points) Active partner collaboration involving one to three parties*
(3 points) Strong active collaboration between multiple parties*
* denotes parties external to the submitting agency

PAGE SIX 
An assessment of the results

The submission should demonstrate the potential for the initiative to make a positive impact on client outcome. There are many ways that this can be accomplished and measured; some are more nebulous than objective and numerically based. The selection committee is given latitude to apply judgement based upon their expertise. At the core of this criterion is an assessment of impact on the client experience and impact on client outcome.
(0 points) No potential to - improve client experience and client outcome

(4 points) Modest potential to - improve client experience and client outcome

(8 points) Good potential to - improve client experience and client outcome

(12 points) Excellent potential to - improve client experience and client outcome
PAGE SEVEN 
Exploitation plan
The PCC is committed to advancing and aligning Paramedicine in Canada and that is why this submission should be able to explain the universal application it has to other paramedic services. Furthermore, the exploitation plan should offer detailed instructions on how to transfer that knowledge into other operations. This may include how the project outputs can be integrated into operations and how or what will be required to sustain the outputs, communication plans and/or strategies to effectively take advantage of the project results in other paramedic services across Canada.
(0 points) Insufficient detail in the exploitation plan; lacks clarity, probability of successful execution and operationalization cannot be assessed. Level of detail is not adequate.

(2 points) Sufficient detail in the exploitation plan; clarity could be improved, medium probability of successful execution and operationalization. More detail could be provided.

(4 points) Clear and concise exploitation plan; good probability of successful execution and operationalization. Detail provided is sufficient.

(6 points) Comprehensive exploitation plan that demonstrates nominees’ expertise in operationalizing projects, instills confidence, would serve well as a model or template for others. The exploitation plan leaves little room for improvement. The plan is laid out well and easy to follow. No unnecessary detail.

PAGE EIGHT 
Progress/innovation
The submission should state how the project is innovative or progressive. The project should clearly demonstrate elements of progressiveness and innovation in terms of advancing the development of best practices in client centred initiatives.
(0 points) No or minimal demonstration of innovation or progressiveness

(1 points) Medium demonstration of innovation or progressiveness
(2 points) Strong demonstration of innovation or progressiveness
(3 points) Extensive demonstration. Project represents a fresh, ground breaking concept. 
PAGE NINE 
Letter of nomination submitted by senior ranking officer

Replace this page with a letter of nomination by a senior ranking officer such as a Chief/Director or Deputy Chief/Director.









INSERT PHOTO 


OR 


ATTACH JPEG TO SUBMISSION








Nominator must use this template or submission will not be considered

